GoldSET: Decision Support
Tools across project life cycle

Decision Support across
project life cycle:
Walking the Talk
with GoldSET
Both private and public project proponents
worldwide are facing unprecedented scrutiny
and demands from their stakeholders,
investors, regulators, civil society, consumers,
supply chain, etc.
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We have used GoldSET as a starting point to develop
our Sustainability Decision Support Tool for management
of contaminated federal sites. It has provided us with great
transparency in the process as well as the ability to embed the
three pillars of sustainability in a highly structured fashion for
environmental remediation projects, so that a global analysis can
be performed. The decision tool is impartial and reliable, while
being easy to use by our professionals involved in environmental
but who are not necessarily familiar with the notion of Sustainable
Development.

“

GoldSET is
a reliable,
customizable set
of tools that will
help you to adopt
sustainable practices
across your project
life cycle.

GoldSET provides
a wide range of
solutions across a
project life-cycle
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Inspired by ISO 26000 and by international best
practices on environmental stewardship and social
responsibility, Golder Associates has developed
effective ways to optimize sustainability across
a project life cycle.
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The ability to understand and assess in a
transparent fashion the environmental, social,
economic and technical risks as well as opportunities
across project life cycle is fast becoming essential to
the success of a project.
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Sébastien Yelle, Head, Environmental Program Expertise, Québec Region, Public Works and
Government Services Canada

GoldSET Approach

GoldSET Benefits

Integrating a rigorous multicriteria analysis (MCA) approach,
geospatial information management and the ability to
forecast project performance, GoldSET is an innovative set of
web-based tools that provide a simple, systematic process to
evaluate alternatives or to monitor on-going projects. This is
achieved by using geospatial, qualitative and quantitative
data from environmental, social, economic and technical
dimensions. As such, the GoldSET tools support the
integration of triple-bottom-line considerations within
projects, and foster proactive engagement with
stakeholders.

As a project proponent, manager and/or technical staff
member, GoldSET can assist you in:
Optimizing the integration of triple-bottom-line (social,
environmental and economic dimensions) and technical
factors into your decision-making process
QQ Enhancing and easing communication with the
communities and stakeholders surrounding the project
QQ Reducing the probability of delays and costs
QQ Demonstrating your organization’s willingness to move
forward with sustainability
QQ

“

In addition to structuring our
decision process, GoldSET-CN-SR provides
a transparent communication tool that we
believe will demonstrate our commitment
to engage with our stakeholders when
planning a remediation activity. And most
importantly, the tool is designed to help us
optimize our decision process and lead to
better design and cost reductions.

“

Stella Karnis, Corporate Manager, Site Assessment, CN

Since 2007, GoldSET aims at providing you with a set of web-based applications to integrate
sustainability across your project life cycle:
Option Analysis: Your framework to conduct comprehensive,
transparent and defensible option analysis from a sustainable perspective.
Supports your decision-making in complex situations where tradeoffs
between technical and non-technical factors are inevitable.

Monitoring and Evaluation: Your adaptive management tool that
provides a structured process to monitor and evaluate your project
performance. Allows you to aggregate data to ease management and
reporting of projects.

Spatial Analysis: Your solution for routing and siting identification by
combining spatial analysis (GIS) with option analysis. The visual geographical
representation helps you to communicate your final decision.

Custom Solutions: You can create your own solution with the support
of a worldwide network of professionals. Our success in creating custom
solutions for private and public organizations demonstrates our capacity to
develop tailored solutions for small and large-scale deployments.

make your business decisions on a solid foundation.
choose a company with the technical experience and commitment
to service excellence and sustainability that you need to be successful.

just ask golder

Engineering Earth’s Development, Preserving Earth’s Integrity.
www.goldset.com

Global
Robert Noel-De-Tilly
+1 514 383 0990 (Montreal, Canada)
Guillaume Carle
+1 514 383 0990 (Montreal, Canada)
North America
Dicksen Tanzil
+1 281 443 8865 (Houston, USA)
Shirley Fagnen
+1 514 383 0990 (Montreal, Canada)

Europe and Africa
Pietro Rescia
+44 0 2074230952 (London, UK)
Elouise Smith
+44 2074230958 (London, UK)
Australasia and Asia
Cary Ehrman
+61 3 8862 3713 (Melbourne, Australia)
Alice Greenhill
+61 3 8862 3530 (Melbourne, Australia)

